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INunpepbil Ky6aHu

Hndopmanus o peaausanuu npoexta "Jluaepst Ky6anu' B 2023 rogy

C 2018 roma B KpacHomapckoMm kpae mo muunuaTtuse [ yGepHatopa B. U.
Konzparsesa peanusyercs ynpapieHYeCKHH Kaapossli npoekT «Jlunepsl Kybanu,
LeJIBI0 KOTOPOTO ABJISIETCS BRIABISHUS KaJpPOBOTO MIOTEHLMANA [IjIsl IPUBIEYEHHA Ha
YIIpaBIeHYECKHE JOJDKHOCTH B COLMATbHOM, 3KOHOMUYECKOH W OGINECTBEHHO-
IOJIMTHIECKOH cepax, B OpraHax rocynapcTBeHHOM BracTi KpacHomapckoro xpas,
opraHax  MeCTHOIO CaMOYIIpaBlIeHHUs! MYHHULHIATBHBIX obpazosannii
Kpacromapckoro xpas, a Takxe OCYLIECTBIEHHS FOCYAAPCTBEHHOHN MOMIEPKKH
IEPCIEKTHBHBIX  CIIELMATUCTOB, OONaTalolUIMX BBICOKHMM YDOBHEM Ppa3BUTHI
JHIEPCKHUX Ka4eCTB U YIIPaBIeHYECKUX KOMITETERLIUH.

3a maTe JeT B MpoekTe NpuHLTH yuactue Gosee 30 000 uenosek. boaee 100
oy GUHAMMCTOB, (QUHAMHCTOB U mobexurternelf MpoeKTa NPOABUHYIHCH IO
KapbepHO# JIECTHHIE M Ha3HaueHbl Ha JOJKHOCTH B OpraHax roCYIapCTBEHHOM
BJIACTH M MECTHOTO CaMOYIIPaBIIeHHUsSI.

12 noGenurenel modydHiIn IpeMHUEo B pazmepe 500 Toicsy pybieit ra obyueHue
10 MpOorpaMMam JOIMOJIHUTENEHOTO MPOMECCHOHATIBHOI0 00Pa30BaHMUS.

B 2023 roay napTHepaMu KOHKYpCa B 4aCTH METOAHYECKOT0 H SKCIIEPTHOTO
obecrnedyeHss BBICTYNAOT TpH Beaymux BY3a:

IOxHo0-Pocceuiickut uHeTHTYT Yripasienus - Gpunnan PAHXul"C

HOxHpI1 GeaepansHblil yHHBEPCHTET

KybaHCcKHI rocy1apcTBeHHbIH YHUBEPCHTET

Hoegste cmbicnst npoexma ¢ 2023 200y.

Mbo1 cHosa 0bvedunaeMEA 8 MEHCOMPACAEELIE KOMAHOBL.

Ilennocts npoexra "Jluneps! Ky6anu" B coobuiecTse, B 0OMeHe MHEHUSIMHA U B
peai3ay COBMECTHBIX [TPOEKTOB.

Ha ceropmsmHuif neHp y3KOOTpaclieBble CIENMAIUCTBl H Y3KOOTPACIEBBIE
KOMaH/Ibl, KaKUMH O] OHU He ObUTH Po(eCCHOHATBHBIMHU, HE MOT'YT OTBETHTD Ha BCE
COBpPEMEHHEIE BBI30BEI, KOTOPBIE CYLIECTBYIOT B Hamlei ctpare. [loaToMy HaM BayKHO
co31aTh KPOCCOYHKLMOHAIBHBIE KOMAHIBl, KOMAaHIBI B KOTOPBIX OVAYT
CIELMANIKCTEl M3 PasHBIX OTpacied, {Is TOro 4TOOBI MPUMEHSITH pa3Hble THIIBI
MBIIITEHNS W UCIIOIb30BAaTh CUCTEMHBIH ITOIXO A5l PELIeHHs [TOCTABICHHBIX 3aaH.
O6MeH HaBBIKaMI U ONBITOM Oostee 3 beKTHBHO IPOUCXOIHUT B MEKBEIOMCTBEHHOM
monie. CrokHBIE BBI3OBEI pEINAIOTCS YIPABICHYECKAMH KOMaHIaMH, a He
OTpacieBUKaMH.

Om KoHKYpca Kk O8UNCEHUIO.




OcHoBHass Hens - (OpMUpOBaHWE  JHIEPCKOTO  COOOMIECTBA KAk
CaMOpPa3BHBAOILIEHCs SKOCHCTEMbI Pa3BUTHS peruoHa.

Ilo ummnmatuBe nobenurenedl W jaypeaToB [poeKTa MPOULIBIX JeT CO3ZaHa
HEeKOMMepYecKas opranusanus Acconmauus «Junepsr Kydanuy. Coobuiectso
aKTUBHEIX, OTBETCTBEHHBIX M HHHIMATHUBHBIX THAEPOB IOJDKHO pa3BHBAThCS HE
TOJIBKO B paMKax KOHKypca. IloTeHuman y4acTHHUKOB TpedyeT KOHCONMAALUMU U
NPUMEHEHHs Ha TEPPUTOPHUH Kpas B DoJiee IMPOKOM MacuiTade.

3a 5 J§eT NpOeKT IIPeBpaTHICS B HACTOsllee JBMKEHHE, KOTOpOE Ha
CerOMHSIIHUN JeHb TpeOyeT CHCTEMHOIO MTOIX01a U OPraHU3alMOHHOR CTPYKTYPBL.

CerofHs HEBO3MOXKHO HOOUTECS >(PMEKTHBHBIX pe3yIbTaToOB B OIUHOYKY,
KaxuM OBl TANaHTIMBBIM JHIEPOM ThI He Obll. Bpems TpeGyer oT Hac 00beINHEHNS,
HaCTOSAIIEH KOMaHHOH paboThl U peanbHBIX pe3y1pTaToR. KayecTBEeHHBIH CKauoK B
PasBUTHH JIMAEPCKOr0 IOTEHLMANa U YNPaBICHYECKUX KOMIIETEHLUHH BO3MOMKHO
JULIE B KPYry €IMHOMBIIIZIEHHHUKOB. AccouMauus CTaHeT ILIOAAKOH st
TIOBBIIIICHHS] KAaPOBOro MOTEHIMAaNla PeruoHa U TOYKOH cOOpKM MaeH, WHUIIUATHB,
pelIeHn# W HEepaBHOLYIUHBIX JHIEPOB, CIOCOOHBIX OpaTh OTBETCTBEHHOCTD,
IpUHUMATh pEIIeHus U MEHSATh cpedy. PykoBomuTesdeM AccOUMalMu cTaja
noGenuTeNs NEPBOro ce3oHa npoekrta "Jlugepsl Kybanu" [Juana YpmaHoBsa.

DoKyC HA PeanbHbIX NPAKMUYECKUX PE3YbMamax.

Briepsrie B paMkax QUHATBHBIX OLEHOYHBIX UCTIBITAHUN OyneT cGopMHUpOBaH
«JImpepckuii necanty u3 10 KoMaHa GUHANUCTOB.

JlaHHEBIM Ke¥c MO3BOMHT O0TPaboTaTh YNpPABIEHYECKHE HABBIKA (QHHAINCTOB B
yCloBUAX pabOTEl peaJbHOTO MYHHLHUIIATLHOTO O0Opa3soBaHMA, a TaKKe
OPHUEHTUPOBATLCS Ha PEallbHbBIM pe3yabTaT B KoHLenuu "Maieix nodex”. K onenke
pe3yIbTaTOB peIleHMs O9TOro Kekca OyZyT [pUBIEUEHBI PYKOBOIUTEIH
MYHHUIUNIAIBHBIX 00pa30BaHUH.

3ajaya KOMaH/BI: U3Yy4UTh MyHHLHIANBHOE 00pa30BaHUeE, IPOBECTH aHANN3 U
BBISIBIICHUE NTPOOIEMHEIX 30H, COOpaTh 0DpaTHYIO CBS3b OT OPraHOB BIACTH, KUTeNleH
MYHHIUIAIBHOTO 00pa3oBaHus.

[To pesynerataM aHatu3a KOMaHAe HEOOXOIMMO CHOPMUPOBATL INepeyeHb
KJIFOYEBLIX IIpoOIeM MYHHLHMINAIBHOTO 00pa30BaHus, ONpPEeNeNuTh Npodiemy, Hal
KOTOpOH OHH OyZyT padoTaTh M NPEHNOKUTH, KOHKPETHOE pEeLleHHEe NaHHOM
IpoOIEMEI, KOTOPOE JOKHO OBITH pEain30BaHO B TEYEHHE 3-X MECSALER.

He monexo oyenxa, Ho u paszeumue xkadpoe.

B sToMm roxy coBmecTHO ¢ accounauueit "Jluneps: KyGanu" Oyner peanusosaHa
HHTErpals CUCTeMBl 00ydeHUs YIaCTHUKOB ITpoekTa. [Inanupyercs GopMupoBaHue
obuielt 6235l 3HAHUH C YPOBHEBBIM JOCTYIIOM AJIs YUACTHHKOB [IPOEKTA U JUIS YJIEHOB
accoumanuu. basa 3mraHui oObenuHHT B ceGe IMpe3eHTALMM  JIYHIIMX
MYHHLUNANBHEIX IIPaKTHK, 3alMCU BeOHHApOB U HHBIX O0pa30BaTebHBIX
MEpONpPUATHH, y4eOHble MaTepHalbl, IPe3eHTalllK CITMKEPOB, TUIIOBEIE JTOKYMEHTHI
U IpYTYIO MOJE3HYI0 HH(POPMAIHIO).




Yenousimu yuactus B IlpoexTe siBasiloTes:

Hanwyre rpaxgaHcTBa Poccutickoit Penepauuu;

OTCYTCTBHE IpaXkIaHCTBa (TI011aHCTBa) HHOCTPAaHHOO rocyaapeTsa Iudo BHaa

Ha JKHTENBCTBO WJIM UHOTO JOKYMEHTa, [OATBEPIKAAIIEro IpaBo Ha

IIOCTOSIHHOE TMPO’KWBaHUE TIpakJaHWHa Ha TEPPUTOPHUH HHOCTPAHHOIO

rocymapcrsa, €ClI¥ HHOE He MPeAyCMOTPEHO MEKIYHApOIHBIM IOT0BOPOM

Poccutickoit ®egepanuy;

BO3pAacT 10 55 JeT BKIIOUUATENLHO;

OTCYTCTBHE HECHSTOM WM HENOTALIEHHOH CYIUMOCTH;

HaJIMYHe BBICLIEro 00pa3oBaHus;

JUIL YY9aCTHMKOB crapiie 35 jeT - OmbBIT paboThl IO CIEUHaJbHOCTH,

HaIIPaBIEHUIO [IOATOTOBKY He MeHee 5 JIET;

1A YIACTHHKOB B BO3DACTE 10 35 JeT TpeGOoBaHus K CTaXy Y ONBITY padoThl He

IIpeABABISAIOTCS;

v/ perucTpanus 10 MecTy IpeObIBaHUS HIIH 110 MECTY JKUTEIbCTBA Ha TEPPUTOPHH
Kpacronapckoro xpas;

v ocyuiecTBieHHe  NpPOdECCHOHANBHOM  HESTeNBHOCTM  Ha  TEPPUTOPHUH

Kpacronapckoro xpas.
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JTtansl peanuzanuu npoexra B 2023 roay:

1-31 aszycma — PerucTpanys YIaCTHHKOB Ha calite 1udepbiKyoani.pgdh

Jl1s ycrerHoro 3aBepLIeH s peruCTpaliy
HEOOXOAMMO BCEM YYACTHUKAM 3aM0JHUTb aHKETY U 3arpy3UTh BUJIECOUHTEPBBIO B
JUYHOM KaOWHEeTe KOHKYpCa.

4-10 cenmabpa — JJucTaHUMOHHEN 0TGOD (2 MOy OHNIaIH-TeCTHPOBAHMS )

TTposoauTcs Ha caliTe KOHKypca TUAEPhIKyOaHu.pd ¢ IOMOIIBIO HE3aBUCHMOI0
OHJIAMH-CepBUCA IO OIEHKEe KOMIIETEHLMM C BO3MOMKHOCTBIO KOHCTPYHPOBAHHA
Mojenel KOMIIETeHIIHH.

MeToRONOrKs OLIEHKH KOMIIEeTEeHIuM OyneT colepikaTh KONMYECTBEHHBIH K
KAYeCTBEHHBIH aHaIuW3 [JaHHBIX, IIOCTPOEHHBIM Ha aHaMTHYECKOM METOIE,
CpaBHUTENBHOH 00paboTKe JaHHBEIX U KOHTEHT-aHalIu3e.

Juarnoctuka Oymer BKIHOYaTbh B ceds  OLEHKY  YIIPaBICHYECKHX,
NpohEeCCHOHANBHBIX U HaApOGeCCHOHANBHBIX KOMIETEHUWH, COOTBETCTBYIOLIHX
crienrduKe KOHKypca.

15, 22, 29 cenrsabps, 6 oxTssOpst — YeTbIpe OUHBIX HOTyhUHALR

ITonyduHansl 6yIyT MPOXOIUTH IO TPEXKOMIIOHEHTHOH MOenu: o0yueHHe —
yIIpaBleHYeCKui Kelic — SKCriepTHas 06paTHas CBs3b. A TAaKXKe IPOBE/IEHUE AelI0BOH
UIPBI TI0 OTPaBOTKH YIIPABIEHYECKHUX HABBIKOB B YCIOBHAX H3MEHEHHUH.

14-27 oxmabps — ®uHaneHBle HCHbITaHUs (BBIE3NHOE KOMaHI0OOpasywooulee
MeporpusTHe, Kefic "Jlngepckuil gecant”, OLIEHOUHbIE UCIIBITAHUS, TOPKECTBEHHOE
HarpaxxIeHue)

BriepBele B pamxax (UHAIBHBIX WCIBITAHUM YYacTHHUKaM OYIET MPeUIONEeH
ketic "JIumepckuit mecaHT'. DTOT KeHC MaKCHMAalbHO MPaKTHKOOPHEHTHPOBAH H
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TIO3BOJIUT yHaCTHHKaM KOMaH[ MOTPY3UTCS B pPeaibHYIO paboTy MYHHIMIIATLHBIX
00pa3oBaHHii.

10 xomauz duHATHCTOB — 10 MyHUIMTIATBHBIX 0OpA3OBAHHMIL.

3agaya KOMaHIbl: U3YYHTh MYHHIIMIATEHOE obpasoBaHue, MPOBECTH aHAINU3 U
BBIABJICHHE IPOOJIEMHBIX 30H, COGPATh OGPaTHYIO CBA3b OT OPTAHOB BIACTH, KUTe el
MYHHIIHIIATBHOTO 00pa30oBaHys.

ITo pesympraTam aHanM3a KOMAaHIE HEOOXOIUMO COOPMHUPOBATL TEPEYEHD
KITFOUEBBIX NPO6IeM MyHHIUMNATBHOIO 06pa3oBaHNS, ONpEIelNTh npodaeMy, Hajq
KOTOpOH OHH OyIyT paGoTaTh M IpPEITOKHTE KOHKDETHOE pelleHre HaHHOH
IIPOOIIEMBI, KOTOPOE HOJIKHO GBITh PEaTH30BaHO B TEUEHHE 3-X MECSLes.

ITouemy cTouT y4acTBoBaTH B npoeKTe «JIngepnt Kybanu»:

> Ilepconanbnas mporpamma NpohecCHOHAIBLHOIO Pa3BUTHS

CrienmanbHele IPeIIOKEH S T JTaypeaToB | MobeuTeeit IIPOEKTA.

> CTaXHPOBKa B TONOBBIX KOMIAHHAX

BBI cMOKeTe TIPORTH CTaXKUPOBKY B KPYIHEHLIMX YACTHBIX 1 rOCY1apCTBEHHBIX
OpraHHu3alKIX Kpas.

> ABTODMTETHBIN HacTABHHUK

Bac syt muunsie koHCyIBTAINE OT TOTI-MEHEKEPOB KPYITHEHIIINX KOMITAHUH U
BBIJAIOIINXCS FOCY IaPCTBEHHEIX AesTeNe.

> OueHka 3paHUH B KOMIIETeH U

BBl nomy4ute mepcoHansHyo 06paTHYIO CBS3b OT OKCIIEPTOB U JIMYHBIN IIJ1aH
PasBHUTH, a TAKKE Y3HAETE O CBOMX TOYKAX POCTA.

» 3HaKOMCTBO ¢ BeIYIUHMH ynpasaennamu FOra Poecnn

Ha ounmex sramax BBl BCTpeTuTech ¢ MEPBBIMHU JIMLIAMY M TON-MEHeIKepaMu
KpYMHEHIINX KOPIOpalui persoHa. Bel MOTyurTe LeHHBIH OIBIT B CMOKETE 3aBECTH
IIOTIE3HBIE U MEPCIIEKTUBHEIE 3HAKOMCTRA.

» Ipuraamenue B peseps ynpaBjieH4ecKHX KaJApoB

Iobenurenu cmoryT momyuurs OpUITIAlleHHe Ul y4acTHS B IIpOrpaMme
IIOATOTOBKM pe3epBa yNpaBleHIecKux kanpos Kpacroxapckoro kpast.

» BO3MOKHOCTB CTaTh YaCTHIO 60ABLIIOH KOMAHILI

ITapTHepckas moanepikka TUAEPCKOro CooBIIecTRa yIIpaBIeHIIEB.

> HHTerpauus B NpoeKTHbIE KOMAHIBI

YuacTye B peanusallii IPOEKTOB B cdepe FOCYNapCTBEHHOIO ¥ MYHHIUIIAIBHOIO
YIIpaBIEHUS.

> Ilpemusi 500 000 py6.eii na 00y4eHHe 10 IPOTrpamMMaM JOTIOTHHUTETLHOTO
IPodeCCHOHATBHOr0 00pazoBanys B Benylx BY3ax CTpaHBI.

> BO3MOXHOCTb NOJYYeHHS KOHCYNbTAUHOHHOH H OpraHH3alHOHHOMH
TOMIEPKKH IPH peasTH3alMH COOCTBEHHBIX COUMATLHO-3HAYUMBIX NPOEKTOB.
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